IT BEST PRACTICES FOR MANAGEMENT, OPS, AUTOMATION,
MAINFRAME & MORE

IT best practices help businesses improve their services and security while maximizing the value of
their investments. This roundup covers best practices from cloud to mainframe and beyond.

According to Gartner, an IT best practice is "a group of tasks that optimizes the efficiency (cost and
risk) or effectiveness (service level) of the business discipline or process to which it contributes. It
must be implementable, replicable, transferable and adaptable across industries.”

IT best practices can be used for benchmarking and self-assessment and are also critical to popular
ITSM frameworks like COBIT and ITIL. Good best practices go beyond ‘templates’ and hard-and-fast
rules, focusing instead on positive business outcomes and most expedient adaption of historically
valid guidelines.

BMC has helped businesses worldwide implement best practices resulting in improved service
delivery and lowered costs. Below are some best practices grouped by topical area.

DevOps & Automation

¢ Aqgile and DevOps Adoption Best Practices
¢ Best Practices for Building Security as Code into a Continuous Delivery Pipeline
¢ Big Data Automation Best Practices



http://www.gartner.com/it-glossary/best-practice
https://dev.blogs.bmc.com/blogs/itsm-frameworks-popular/
https://dev.blogs.bmc.com/blogs/itsm-frameworks-popular/
https://dev.blogs.bmc.com/blogs/cobit/
https://dev.blogs.bmc.com/blogs/pizza-best-practices-agile-devops-adoption/
https://dev.blogs.bmc.com/blogs/five-best-practices-building-security-code-continuous-delivery-pipeline/
https://dev.blogs.bmc.com/blogs/best-practices-big-data-automation-thinking-beyond-oozie-enterprise-requirements/

¢ |T Automation Best Practices
¢ DevOps Best Practices for Enterprise Architecture

IT Operations

¢ |T Operations Best Practices

Mainframe

e Data Management Best Practices

Security, Governance & GCompliance

¢ Cloud Governance Best Practices
¢ |T Compliance Best Practices for the Digital Enterprise
e SOA Security Best Practices

Service Management

Digital Transformation Best Practices

Digital Workplace Best Practices

Change Management Best Practices

Help Desk Best Practices

IT Asset Management Best Practices

ITIL Best Practices

ITSM Best Practices

Problem Management Best Practices

Service Desk Best Practices

e Service | evel Agreement (SLA) Best Practices



https://dev.blogs.bmc.com/blogs/categories/workload-automation/
https://dev.blogs.bmc.com/blogs/devops-best-practices-enterprise-architecture/
https://dev.blogs.bmc.com/blogs/it-operations-best-practices-for-optimizing-the-end-user-experience/
https://dev.blogs.bmc.com/blogs/data-management-best-practices-six-essentials-for-your-mainframe-team/
https://dev.blogs.bmc.com/blogs/cloud-governance-best-practices/
https://dev.blogs.bmc.com/forms/it-compliance-best-practices.html
https://dev.blogs.bmc.com/blogs/soa-security-best-practices/
https://dev.blogs.bmc.com/blogs/what-is-digital-transformation/
https://dev.blogs.bmc.com/it-solutions/digital-workplace.html
https://dev.blogs.bmc.com/blogs/itil-change-management/
https://dev.blogs.bmc.com/blogs/help-desk-best-practices-to-avoid-fire-drills/
https://dev.blogs.bmc.com/blogs/it-asset-management-best-practices-top-ten/
https://dev.blogs.bmc.com/blogs/itil-best-practices/
https://dev.blogs.bmc.com/blogs/itsm-best-practices-quoting-itsm-isnt-enough/
https://dev.blogs.bmc.com/blogs/itil-problem-management/
https://dev.blogs.bmc.com/blogs/four-best-practices-for-it-service-desk-managers/
https://dev.blogs.bmc.com/blogs/sla-best-practices/

